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May 11, 2010

Mayor Gregory S. Hoffman

Members of the Common Council

Members of the Police and Fire Commission
Citizens of Chippewa Falls

I submit to you the 2009 Annual Report for the Chippewa Falls Police Department. The
intent of the report is to provide you with an overview of the activities, challenges, and
accomplishments of the Police Department during 2009. If you have questions about this report
or any matter pertaining to the Police Department, please do not hesitate to contact me at any
time.

Here are a few highlights of 2009:

In June, the Department began using the Mobile Data Computers in the squads. This
accomplishment was the result of several years of planning and research. The officers have full
access to the Department records, have call for service information sent to the squads, can access
driver license and registration information, and also electronically create traffic citations and
submit them to the Department of Transportation.

In early October, Chief Nehring announced his retirement. The process of filling the
Chief of Police position was started by the Police and Fire Commission. Chief Nehring’s last day
was December 30, 2009. | was appointed Interim Chief until a new Chief was selected.

In December, Sgt. Gene Neitge also announced his retirement effective December 30,
2009. The promotion process for Sergeant was implemented with David BeBeau being promoted
to the rank of Sergeant. The hiring process for patrol officer was also started to maintain our
current staffing levels.

Also In 2009, our Emergency Response Team combined with the Chippewa County
Emergency Response Team. The newly formed team was called the Combined Response Team.
The intent in combining the two teams is to reduce costs, improve efficiency and reduce
duplication of services.



Included in this report you will find a descriptive explanation of the many functions
within the Department. We have also included a number of local crime statistics which address
violent crime and property crime trends within the City as well as an overview of the number and
types of calls being handled by the Department.

The men and woman of the Chippewa Falls Police Department serve this community in a
very professional and dedicated manner. They are committed to providing a safe community for
the citizens of Chippewa Falls by working with the residents and business owners. | commend
these men and woman for the effort they put forward every day in making Chippewa Falls as
safe and friendly community.

On behalf of the entire staff of the Chippewa Falls Police Department, | want to thank the
Mayor, City Council, Police and Fire Commission, City staff and all others who have supported
the efforts of the Police Department during this past year. The help and support all of you
provide is greatly appreciated.

Sincerely,

John W. Liddell
Captain of Police



MISSION STATEMENT

THE MISSION OF THE CHIPPEWA FALLS
POLICE DEPARTMENT IS TO WORK IN
PARTNERSHIP WITH OUR COMMUNITY TO
PROTECT LIFE AND PROPERTY, DETER AND
APPREHEND VIOLATORS, PROVIDE PUBLIC
EDUCATION, IDENTIFY AND SOLVE
PROBLEMS, AND ENHANCE THE QUALITY OF
LIFE THROUGH THE FAIR AND EQUAL
DELIVERY  OF PROFESSIONAL POLICE
SERVICE

DEPARTMENT VALUES

INTEGRITY — COMPASSION — COMMITMENT
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DEPARTMENT ROSTER

As of December 31, 2009

ACTING CHIEF:

PATROL LIEUTENANTS:

TECHNOLOGY AND COMPUTER SYSTEMS:

PATROL SERGEANTS:

PATROL OFFICERS:

Korry K. Boos Jason R. Jacobson
Ryan J. Douglas Stephen C. McMahon
Brian J. Flug

John W. Liddell

Mark S. Hanson
Michael D. Farley
Mark G. Bauman

John W. Liddell
Daniel B. Marcell

Matthew J. Kelm
David J. BeBeau

Thomas M. Wahl
Brian L. Zwiefelhofer

MASTER PATROL OFFICERS: Deborah K. Brettingen

Lee. J. Hakes
Mark J. Johnson

Timothy L. Strand

DETECTIVES:

SCHOOL RESOURCE OFFICER:
WEST CENTRAL DRUG TASK FORCE:
EXECUTIVE SECRETARY:

RECORDS:

TELECOMMUNICATIONS:

Jane R. Bathke April L. Holty
Ashley R. Gardow Tracy S. Kuntzelman

PARKING ENFORCEMENT:

Robert J. Adams
David M. Johnson

Brian T. Micolichek
One officer
Julie A. Johnholtz

Susan A. Luther
Linda M. Morning

Stephanie A. Polenz
Anne E. Walsh

Jean C. Bernier



Division Summaries for 2009 Annual Report

Communications:

The Communications Center of the Police Department is a full service dispatch
center, 24 hours per day, seven days a week. It has traditionally been staffed by three full
time telecommunicators, one for each shift, and three part-time telecommunicators to
cover the off days of the full time staff. This is a very busy center that provides many
services to this department and others and demands multi-tasking skills of those
employed therein. Telecommunicator Ryan Normand resigned early in the year but was
replaced by April Holty, who returned to our ranks after taking time off to start a family.

Telecommunicators monitor five 911 telephone lines, receiving calls for a variety
of emergency services. They have to assess and prioritize these calls and then handle all
radio dispatch for the police, fire and EMS services for the City, as well as First
Responder dispatch for the Township of Anson. In many of these situations the
telecommunicator will provide emergency medical guidance to the caller to get first aid
and/or resuscitative efforts started as early as possible. Additionally, they handle the
dispatch of EMS “intercepts” with the Cities of Bloomer, Cadott and Cornell and mutual
aid telecommunications with numerous other agencies. Our center is the designated
back-up for the Chippewa County Sheriff’s Department’s Communications Center, and
vice-versa.

All business calls to the Police Department are received in the elecommunications
center, are assessed and then routed to the appropriate person. Walk-in visitors
requesting services are addressed by telecommunicators during all non-business hours.
They are responsible for a multitude of computer data entry, the bulk of which is
recording and updating all requests for services. Also included is citation, arrest, traffic
crash, parking citation and fingerprint data, as well as stolen property, missing person and
runaway entries. They do a vast array of computer inquiries including driver’s license
and vehicle registration information through the Department of Transportation, stolen
property, probation/parole, sex offender, wanted person and criminal history inquiries
through the Crime Information Bureau and National Crime Information Center and
personal identification, history, address and telephone information via in-house computer
records. They are responsible for forwarding crime information and requests for
assistance to agencies nationwide via fax, teletype or phone and they act as our
Department’s liaison with a variety of other area agencies and utility companies.

Telecommunicators record and update business key holder information, monitor
weather conditions and activate emergency sirens and cable TV alerts as necessary,
monitor security cameras and doors at the Department and do a considerable amount of
research via computer records and telephone calls for officers and detectives, as well as
fire and hazmat crews.

As previously stated, this is a multifunctional communications center that
provides essential and critical services to this and several other agencies. The staff of the



communications center is supervised by Lt. Mark Bauman. The oversight of the
equipment and technology associated with the communications center remained the
responsibility of Lt. John Liddell.

Patrol:

The largest subdivision within the Police Department is the Patrol Division. Of
the 24 sworn officers in this department, 18 are assigned here, 6 on each of the three
shifts. Each team of 6 includes a Lieutenant, a Sergeant and four patrol officers. The
Lieutenant oversees all activities for the team while the Sergeant’s time is divided
between patrol activities and supervising the team in the Lieutenant’s absence. The patrol
division welcomed a new member in May of 2009. Steven McMahon, originally from
Eau Claire, was hired as our newest patrol officer filling a vacancy left by the retirement
of Lt. Dan Jacobson in September of 2008. In December, Sgt. Gene Neitge retired after
nearly 31 years with this department. School Resource Officer David BeBeau, a 13 year
veteran, was promoted to Sergeant to fill that position, effective January 1 of 2010.

Mobile Data Computers were installed in patrol vehicles during the summer
the summer of 2009. Computers allow officers more efficient access to DOT
records, Department records, and Call for Service information.

Patrol officers are at the core of most police functions and their activities are
many and varied. Actual patrol of the community for safety and security and traffic
enforcement is just one part of the job. Officers respond to and investigate reports of all
types of crime and are encouraged to take ownership of their investigations, carrying
them through to completion, if possible. Each team is staffed with officers specially
trained as evidence/crime scene technicians and computer crime investigators.



Community service, such as escorts, home and business security checks, animal control,
problem solving neighborhood issues, home and vehicle lock-outs and parking issues
accounts for much of the patrol officer’s time. Additionally, officers typically respond to
fire and medical emergencies in the city and are often the first officials on scene to render
aid.

Staffing reductions in past years continue to impact the patrol function and officer
availability. Many community service type functions formerly provided, such as the
Neighborhood Watch program, Child Restraint inspections, classroom presentations and
some tours have been discontinued simply due to the lack of personnel and the financial
assets to continue those efforts. Animal Control efforts were significantly reduced
following the elimination of the Animal Control Officer position. Animal issues are now
handled by patrol staff on a priority basis, but capture and control of wild animals in the
city is no longer offered. Even some building/property maintenance issues are now
handled by patrol staff since the elimination of our part-time custodian.

Each additional service or function absorbed by patrol personnel over the last few
years has resulted in a reduction in time spent on visible patrol in the city and on traffic
enforcement. The dedicated staff of the patrol division is, however, striving to do
everything possible to maintain vigilant patrol efforts and a highly visible presence to
promote safety and security in our community.

Detective Division:

The Detective Division is staffed with four officers, each with very specialized
assignments. Two of the staff in this division are Detective Sergeants with offices at the
Police Department. One specializes in White Collar crimes such as forgery, fraud and
embezzlement. The other specializes in “sensitive” crimes including child abuse, child
neglect and child sexual assault. This detective also oversees juvenile offenses and
serves as the primary evidence custodian. The two detectives divide general nvestigations
assigned to their unit, including property crimes and crimes against persons, that require
more in-depth investigation than the patrol division could afford. Each of these detectives
is also trained as a death investigator and they are responsible for the dissemination of
crime information to this and other area law enforcement agencies.

Additionally, the department has one officer assigned to the West Central Drug
Task Force as a full time drug investigator. This group investigates criminal drug activity
in a six county area and includes officers from the counties of Buffalo, Chippewa, Clark,
Dunn, Eau Claire and Pepin and the cities of Altoona, Chippewa Falls, Durand, Eau
Claire, and Menomonie. Finally, the Chippewa Falls Police Department has one officer
assigned to work full time in the public middle school and high school, referred to as a
School Resource Officer (SRO). This officer has an office at each of those schools and
handles all law enforcement matters and investigations that occur in or at those schools.
Master Police Officer David BeBeau continued to serve as the SRO in 2009, a respected
liaison with the schools.



Support Services:

The support services division of the police department is made up of three
components: Records, Parking Enforcement, and Custodial. Custodial care is now
contracted on a part-time basis and includes general cleaning, light maintenance, and
seasonal snow removal and lawn care. When care is required during evenings and
weekends those duties needing attention are handled by patrol staff. Repairs and more
significant maintenance are addressed on an “as needed” basis by the City’s maintenance
supervisor, who also covers City Hall and the Library.

The Parking Enforcement Officer is also a part-time position and is responsible
for daytime, weekday parking enforcement in the downtown business area. This person
also collects parking citation payments from the various drop boxes in the city and
handles department errands to downtown businesses. Parking issues that arise in the
absence of the Parking Enforcement Officer, or in other areas, are again referred to patrol
staff.

The two person Records unit is also heavily multi-tasked. Their main duties
involve the transcription of officer’s reports, data entry (relating to reports, persons
contacted, citations and arrests, crash reports, and property stolen, seized, damaged or
recovered) and filing of reports, citations and arrest cards. This unit is responsible for
seeing that the necessary documents are routed to the appropriate agencies (District
Attorney, City Attorney, Human Services, Probate, Clerk of Courts, etc.) and for
preparing court appearance listings, officer report copies for court and case disposition
entries. They file fingerprint cards with the State, see that evidential film is developed,
properly recorded and filed, manage mug-photograph files and prepare and file Uniform
Crime Reports for state and federal crime statistic gathering. They create and update
department forms as needed and do all the accounting for the parking enforcement
system, including mailing past due and suspension notices.

In addition the Records unit handles all walk-in traffic during business hours.
This includes making appointments for other staff, taking in and releasing lost and found
property, making copies of requested police reports, taking initial complaints, updating
house watch lists and issuing and logging pet licenses. They also answer overflow
telephone calls and serve as relief dispatchers when the primary dispatchers take their
lunch breaks. This duty requires that the Records staff also maintains state certification
as telecommunicators.

Administration:

The Administration division within the Police Department was made up of a
Chief, an Administrative Lieutenant and an Executive Secretary in 2009. Chief Wayne
Nehring assumed sole command of the employees of the department, including
assignments and disciplinary concerns. His additional duties included administration of
the department budget, preparation of the Annual Report and ensuring that the
Department conformed with and carried out the provisions of law or ordinance as
appropriate. He attended all Common Council and Police and Fire Commission
meetings, as well as committee and civic meetings as necessary and appropriate. When
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he assumed the responsibilities of the chief in 2006, several of his former duties as
Captain were delegated to other staff. The bulk of those delegated assignments went to
Administrative Lieutenant John Liddell. The Administrative Lieutenant position was
formed out of necessity following the retirement of Chief Joseph Coughlin, the
appointment of Wayne Nehring as Chief and the elimination of the Captain position. All
of the duties of Captain, therefore, had to be added to the workload of other
administrative staff, starting a chain reaction of sorts across and down the department
structure.

Administrative Lt. Liddell served as the coordinator of all information technology
components for the department, including all telephone, radio and computer applications,
programs and equipment. He is also responsible for all equipment concerns in the
Communications Center. He serves as court officer when available and assists officers
and detectives with investigations as necessary. With the restructuring in 2006 Lt. Liddell
began overseeing all civilian/support staff. His new duties also included overseeing all
civilian payroll issues and preparing monthly sick and vacation reports for all department
members. He shared responsibility for building and grounds concerns and record
maintenance with the Chief. He is also responsible for report review and case
management/assignment duties while continuing many of his previously assigned tasks.
Because he assumed many of the duties formerly handled by a Captain, some of his
original responsibilities had to be assumed by others. These, and the remaining Captain
responsibilities, had to be absorbed by the three Patrol Lieutenants and the Executive
Secretary.

The Executive Secretary is another multi-functional position that performs
reception and clerical duties for the Chief of Police. Since the elimination of the Captain
position, the duties have included support services for the Administrative Lieutenant.
The Executive Secretary maintains all financial records for the Department, including
billings and purchase orders, and she maintains an inventory of Department business
supplies and reorders as appropriate to ensure a smooth flow of operation. She is
responsible for mail service distribution and performs records checks and other functions
for various City licensing requirements. The Executive Secretary maintains clothing
allowance records for all employees, manages motor vehicle and other equipment records
and facilitates most professional written correspondence for the agency. She assists in
the organization and facilitation of various department events, including the Citizen’s
Academy and Special Olympics Basketball Fun Night. In addition this person will do
research to assist in investigations, special studies and various projects and perform other
duties as assigned by the Chief. In recent years the Executive Secretary has assumed
even more of a “comptroller” role, overseeing all expenditures and purchases to assure
adherence to the department budget.

The end of 2009 brought the retirement of Chief Wayne Nehring who served the
city for 30 years. He served in nearly every sworn position in the department, completing
his career after three years as the Chief of Police. 2010 will bring many changes and
challenges as we search for a new Chief and adapt to a new administration and
leadership.
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Following the death of Chippewa County Deputy Jason Zunker in 2008, a Chippewa County Combined Honor Guard team was
developed in 2009. Agencies that make up the honor guard are Chippewa Falls Police Dept, Chippewa County Sheriff Dept,
and Lake Hallie Police Dept.

L to R: Ray Duncan CHSO; Mark Johnson CFPD; Tom Wahl CFPD; Jeremiah Rathke Lake Hallie PD;

Bill Gray CHSO; Nick Gardow CHSO; and Brian Flug CFPD.

The Police Department celebrated two retirements at the end of 2009,
Sgt. Gene Neitge and Chief Wayne Nehring,
for a total of over 60 years of combined service to the City.
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DEPARTMENT COMMITTEE AND MEMBERS

Policy Review Committee

The Policy Review Committee provides feedback to the Chief of Police on all policy drafts.
This is a valuable method of evaluating the practicality and completeness of proposed policy by
those who must apply it on the street.

Wayne Nehring - Chair
Mike Farley

Dave Johnson

Dan Marecell

Pursuit Review Committee

The Pursuit Review Committee’s primary goal is to make vehicle pursuits as safe as possible for
the public and police officers. They accomplish this by:

1. Reviewing each pursuit for adherence to Department policy and law.
2. Making recommendations for education and training needs.
3. Making recommendations for appropriate policy and procedural changes.

The Committee submits its findings to the Chief of Police.
Dan Marcell - Chair
Mark Johnson
Brian Zwiefelhofer
Lee Hakes

Speed Board Committee

Korry Boos
Tom Wahl
Jason Jacobson

Honor Guard

Tom Wahl
Mark Johnson
Brian Flug

12-hour Shift Research Committee

Tom Wahl

Brian Zwiefelhofer
Mike Farley

John Liddell
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