Minutes of Committee #4
Recycling/Computerization/Building/Intergovernmental Services
Wednesday, July 10, 2007

Present: Greg Dachel, Greg Hoffman, Ralph Anderl, Renee Yohnk, Dale Mense (Waste Management), Mark Vinall (Veolia),
Jim Paterick (Normacyle), Scott Tambornino (Tambornino Sanitation)

The Meeting was called to order at 06:32 pm.

1. Presentations by Normacycle, Veolia, and Waste management regarding recycling options for the City curbside
recycling program. (30 minutes each)

Normacycle
Key Takeaways

=  Service is Key

= Number of bins and misuse of bins are an issue
Better bin or cart system would make the program more popular and easier for customer
Would take $60K over 3 years to pay for a new cart system
Could pick up at larger complexes for an added fee
Apartment buildings should have to purchase or rent containers because of loss

Veolia

Key Takeaways

=  Distribute pamphlets on recycling

Comingled in one container and fiber based (paper/cardboard) in a second
No single sort stream yet
Can use 2 — 18 gallon bins every other week (preferred)
Can use 1 — 18 gallon bin every week
Would like to include in the RFP an annual fee increase based on a CPI formula
Would like to include in the RFP a fuel surcharge adjustments (up or down)

Waste Management

Key Takeaways

= Distribute pamphlets on recycling

Single Sort System (everything in one 96 gallon cart)
Instructions on Cart on what can go into the container
Every other week pickup
Only household recycling in cart
Bins/Carts would be included in the bid
Could customize service to use 18 gallon bins

No motion made
2. Comments and general discussion between committee members and haulers on recycling program.
¢ Normacycle suggested looking into grants for new carts. Rene to check on this.
¢ Noted that some elderly citizens have trouble getting items out to the street.
e Alternative funding methods was talked about briefly. Some communities add a utility fee or have the hauler
charge a fee.

Next Meeting to discuss the contract is targeted for July 26" at 6:30pm

No Action taken.

3. Adjournment.

Motion. Greg H/Greg D all voting aye to adjourn at 08:00 pm.

Minutes submitted by
Greg Dachel, Committee Chair.



